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	          Steering Group Role Description
     October 2026
            Volunteer Leader



Purpose of the Role
· To recruit Reader Leader (RL) Volunteers and organise their Read-to-Lead training and induction
· To participate in the recruitment of Steering Group volunteers and organise their induction
· To maintain effective communication with the RL team and represent them on the Steering Group
· To support and develop RLs to ensure the continued delivery of high-quality sessions

Key Tasks/Responsibilities/Activities
· Manage the processes for all Volunteer recruitment and induction
· Organise Gatherings
· Help to organise group RL stand-ins if/when necessary
· Manage the Mentoring programme for RLs
· Develop and deliver an RL Skills Development Programme

Key Objectives
· Ensure sufficient volunteer coverage across the groups
· Ensure RLs receive adequate training, development, and support 
· Ensure groups run effectively and efficiently

What does Success look like
· An RL Communication Plan is in place
· An RL skills development plan is in place
· Happy RLs with adequate group coverage
· Happy and growing group membership with positive feedback
· 60% of RLs attending Gatherings
· A working Mentor programme is in place
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