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	          Steering Group Role Description
     March 2026
            Publicity & Marketing Leader



Purpose of the Role
· To increase the visibility of Shared Reading in the local area and drive LSR growth aspirations 
· To attract new volunteers
· To develop, maintain, and deliver an LSR Marketing Strategy & Plan

Key Tasks/Responsibilities/Activities
· Raise awareness of Shared Reading with a wider audience
· Carry out marketing campaigns to help recruit Reader Leaders & Steering Group volunteers as necessary, support the launch or relaunch of specific groups, and attract new members to groups
· Use key performance indicators to measure the success of marketing campaigns
· Manage LSR’s social media presence
· Develop promotional & publicity materials for libraries/events as required (e.g. banners, posters, flyers, press releases, photographs, etc.)
· Maintain the LSR website, keeping its content current and correct
· Liaise with colleagues in Culture Leicestershire and Leicestershire Libraries to maximise publicity opportunities
· Liaise with the Volunteer Leader to manage LSR's activity on recruitment outlets and ensure they are up to date

Key Objectives
· Marketing materials are available for general use
· Marketing plans for Steering Group and RL volunteer recruitment, and for each new group launch/relaunch, are  in place and being delivered
· Social media pages are up to date and active

What does Success look like
· An LSR Marketing Plan is in place
· Steering Group roles and Reader Leader roles are filled
· New groups have members
· Overall group membership is increased
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